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TRU'ONG D~I HQC slf PH~M KY THU~ T
THANH PHO HO CHi MINH

s6: 2. I /TB-DHSPKT

CONG HOA xA HOI CHU NGHiA VI~T NAM
DQc I~p - Ttl do - H~nh philC

Tp. f16 Chi i\!/inh. ngity 17 thang 01 ncll712017

THONGBAo
(V~ vi~c xay dl,rngKHCL phien bim mai)

Kinh gii'i: Tru'o'ng cac dO'" vi
ThlJc hi~n y ki~n chI d~o cua Hi~u tru6ng t~i cUQc h9P ngay 4/1/20 17 v~ vi~c t6

chuc bien so~n "K~ ho~ch chi~n luqc phat tri~n trucmg giai do~n 2017 - 2021, t~m nhin
2030" - sal! tlay vih tat fa "KHCL mai", BOH d5 t6 chuc h9P vai cac truong dan vi trong
Truang VaGngay 16/1/20 17 v~ vi~c t6 chuc bien so~n KHCL m6i vai cac y ki~n chI d~o
va k~t lu~n sau:

1/ D~ phil hqp vai tinh hinh phat tri~n mai cua th~ giai (Cach m~ng cong nghi~p
I~n thL1"tu - FIR) va cua truang, vi~c bien so~n KHCL mai c~n tham khao cac y tu6'ng
KHCL cua cac truang trong khu Vl;I'Cva th~ giai, vai tinh th~n khong c~u toan nhung phai
dam bao tinh nh6t quiln vai quan Iy nha nuac, tinh kh6 thi, hoa h9P vai ljch suova nang
IlJc cua truang, tinh philt tridn, h(Ji nhgp va bdn vi7ng, huang tai thl)'c hi~n Ki~m dinh ch~t
lll'qng nha Truang theo bQ tieu chufrn cua t6 chuc AUN-QA trong giai do~n 2018-2020;

2/ Vi~c bien so~n c~n co SI)'tham gia cua 100% cac dan vi trong Truong;

3/ Truong cac dan vi la nhan SIJ chiu trach nhi~m chinh trong tri~n khai cac ho~t
dQng va k~t qua xay dlJng cac ti~u thanh ph~n nQi dung theo SI,!'phan cong cua Truo'ng.

4/ Phong QTCL la dan vi chu tri, chiu trach nhi~m truac BOH vS thu th~p cac tai
1i~u tham khao, dS xu~t co c~u t6 ChL1"C,c~u tnk nQi dung, cac ho~t dQng, cac qui dinh va
chinh sach trong xay dl;rng va v~n hanh KHCL mai 6' c~p truang, c~u trLlc nQi dung cae
san pham ti~u thanh ph~n d~ cae dan vi, ca nhan thl;1"ehi~n.

5/ Thai gian thl,l'chi~n: tu 1/20 17 d~n 7/2017,

6/ Trong thai gian tu 18/1/2017- 28/2/2017 tru6'ng cae dan vi t6 chuc thlJc hi~n:

a) Gop y v~ T~m nhin, SLI'm~ng, Cae gia tri c6t 16i va Chinh saeh eh~t luVng
truang - ban hanh theo quy~t dinh s6: 2057/QD-DHSPKT, ngay 31/10/2016 -
theo bi~u m~u 01 dinh kem thong bao nay.

b) Phac thao dS xu~t nQi dung chi ti~t cua cac chu d~ chi~n luqc theo Sl,!'phan cong
6' ml:lc 7 (tham khao ban minh ho~ tren trang WEB truo'ng, ml:le P.QTCL),

c) Phong QTCL dS xu~t BOH hoan thi~n co c~u t6 chuc thlJc hi~n va c~u trLlc nQi
dung KHLC m6i T6 ChL1"Ch9P cac dan vi (dv ki~n 15/2/2016) d~ cac dan vi
bao cao ti~n dQ, phac thao nQi dung cac bi~u m~u 1&2, cae di~m mai phat sinh
d~ kjp thai diSu chinh k~ ho~ch thvc hi~n.



7/ 06 chu d~ chi~n Iuqc thanh ph~n, m6i ChLId~ co nQi dung la cac mang/lTnh vllc
cong tac chinh clla cac dan vi dUQ'cphan cong d~ xu~t cac nQi dung chi ti~t (theo
bi~u m~Ll02 dinh kern) nhu sau:

1- Chi) d~ chi~n IU'Q'c1: H~ th&ng quan Iy-Quan tri, Nhan Sl,I', DBCL
Cac dan vi xay dung: P. HCTH, P.TCCB, P.DBCL, P.QTCL, TTTT-MT, P.

Thanh tra GO
2- Chll d~ chi~n IU'Q'c2: Dao t~o va NgU'o'i hQc

Cac dan vi xay dung: P. DT, P.DTKCQ, P.TS-CTSV, TT. OVSV, TT.OHS, cac
khoa, TV*, Tr~m YT*, Vi~n SPKT*
3- Chi) d~ chi~n lu'Q'c3: NCKH va Phat tri~n Cong ngh~
Cac dan vi xay dung: P.KHCN, cac Khoa, Vi~n SPKT
4- Chi) d~ chi~n IU'Q'c4: Phl}c vI} cQng dAng va HTQT
Cac dan vi xay dung: P.QHON, P.QHQT, P.TT, TT NC&CGCN, TT TH, TT

NN, TT DTNH, TT KTTH, TT V-N, TT KTCNMT, TT TV&CTTBCN, cac
Khoa
5- Chi) d~ chi~n IU'Q'c5: Trang thi~t bi Co' so' v~t ch~t
Cac dan vi xay dung: P.TBVT, P.QTCSVC, BQL. KTX, BQ ph~n QL.HSOA,

Vi~n SPKT, cac khoa
6- Chu d~ chi~n IU'Q'c6: Tai chinh
Cac dan vi xay dung: P,KHTC, cac Trung tam, dan vi co thu (nhu: TT

NC&CGCN, TT TH, TT NN, TT DTNH. TT KTTH, TT V-N, TT KTCNMT. TT
TV&CTTBCN, P. KHCN, Ban QL KTX, Vi~n SPKT)

8/ MQt s6 truang dan vi khong tham gia cUQChQp ngay 16/1120 16 c~n du'Q'cph6
bi~n chi ti~t I~i trong I cUQchQp thich hqp (phong QTCL d~ xu~t)

9/ Trong qua trinh gop y, d~ xu~t cac tai li~u tham khao trQng tam la cac files:

KHCL-GD 2016-2020, VISION 2030_16_l.doc - tham khao chung, cac s6
li?u, m(3t s6 chiJn h1'9'C, giai phap do cac tlon vi tlCitlJ xucit trong nam 20/6

- TT QUY OINH KDCL(V2_23.12).doc - tham khao vJ nhti'J1gyeu c6u, hogt
tI(3ng, ... c6n phai tlap ~/'J1gchi tiJt theo cac tieu chuim KDCL clla A UN-QA
StrategicPlan20 1216_un of Edingburge.pdf - tham khaa cach vdt (Aim,
Objective, Strategics, Enables, KRls/KPls, Targets, ... [rang BM02)

LUll y: (*) - Cac dan vi Thu vi~n, Tr~m Y t~, Vi~n SPKT ngoai cac nQi dung chi~n luqc
v~ dao t~o va nguai hQc, do tinh ch~t d~c thu co th~ b6 sung them cac nQi dung d~c thu
clla dan vi minh.

NO'i nh~n:
- Thanh vien BGH: d~ bi~t va chi d~o
- NIH!' kinh gll'i: d~ thl/C hi~n
- LlI'U: QTCL
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,.
TRUONG D~I HQC SPKT TP.HCM

Dan vi: .

B IEU MA U 0 I, theo thong
bao s6: ..... ./TB-DHSPKT

CQNG HOA xA HOI CHU NGHiA VIET NAM
Doe Hip - Tu' do - Hanh phue

GOPY
(vt: Tc1m nhin, Sll' msmg, Cae gia tl'i e6t loi, Chinh saeh ehc1t IU'q"ng,p1we V~I :diy c1~rng"K0 hOslch

chi~n luQ'c pluit tri~n truang DHSPT Tp.HMC GD 2017-2021, t~m nhin 2030)

Can Cll' T~m nhin, Sll' m'.ll1g, Cae gia trj c6t loi, Chinh sach chc1t IUQ'ng ban hanh theo quy~t
dinh s6 2057/QD-DHSPKT, ngay 31/1 012016, Clla Hi~u truong truang DHSPKT Tp.HCM. <... Dan
vi ...>, eo 1 s6 gop y nlm sau:

J - Tilm nhin

11- Sl"m~ng

111- Cae gia trj eat loi

1V- Chinh s~lch eh~t IU'Q'ng

~:

+ 6 nhfrng nQi dung kh6ng co y ki~n gop y thi cung cAn ghi 1'5: HOcll1 IOcll1 dc311g y.
+ Nha truang hoan nghenh mQi y ki~n dong gop Clla eac dan vi va Clla ca nhfll1 CBYe, HS-SY. Trang
truang hQ'p co ca nhan thuQc quy~n quan Iy clla dan vi mong mu6n gop y ki~n rieng, d~ nghi truong
cae dan vi cung cc1p BMO 1 nay ho?c gioi thi~u v~ phong QTCL d~ trQ' gillp them.

Nai nhan k~t qua BMO I:

Phong QTCL, s6 11 05B, nha TT,
Nguo'i nh<:1n:CY. D6 Thj H6ng Y~n

Email: hongyen@hcmute.edu.vn
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TP.HCM, ngay ... thang ... nam 2017

Truong dan vi/Ca nh<1n

(Ky va ghi 1'5 hQ ten)

mailto:hongyen@hcmute.edu.vn
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DE XUAT cAc NOI DUNG CHI TIET

TRU'ONG D~I HQC SPKT TP.HCM
Dan vi: .

BIEU MAu 02. theo thong
bao s6: ..... ./TB-DHSPKT

CQNG HOA xA HQI CHU NGHiA VI~T NAM
Doc Hip - Tu' do - Hanh phuc

Trong "K~ ho~ch chi~n luqc phat tri~n Truang OD 20 17-2020, t~m nhin 2030"

Chll d~ chi~n luac <s6>: <Ghi VelOten c/1l1a~ chidn Itwc nhu /11(IC7> .

Noi dung cu th~: ... <Ohi t6m t~t (t6i da 10 chC'r)Q! mang/lTnh vvc cong tac chinh theo chlrc nang.
nhi~m V\l Clla dan vi> ...

<luu'1 bien so~n: MQt dan vi c6 th~ duqc giao nhi~u han 01 mang/lTnh v~rc cong tac chinh clla
tnrang. khi bien so~n m6i mimg/llnh v~rc chinh se phai tlwc hi~n rieng tren I bi~u nay)

1-Ml)c dich (Aim)

<luu '1 bien so~n: nh~m d~ giai thich cho nguai dQc 1'1do t6n t~i1vai tro/'1 nghTa clla <nQi dung C\l
th~> neu tren trong hi~n thvc h6a t~m nhin, Sll' nwng clla truang)

II - Cac ml)c tieu (Objectives)

<Luu'1 bien so~n: Huang tai a thai di~m cu6i clmg clla KHCL se d~t duqc nhfrng gi?, dam bao tinh
SMART d~ C\l th~ h6a t~m nhin, Sll'm~ng clla truang >

III - Cac chi~n IU'Q'c/ghliphap (Strategics/Eablcs)

<Lull '1 bien so~n: dam bao d6 la nhfrng ho~tt dQng d~ hoan thanh cac m~lc tieu a nwc II. Tham khao
them cae yeu du, cac ho?t dQng dn phai dap ung a eac tieu chu~n, tieu chi rna c6 lien quan d~n "NQi
dung C\l th~" trong bQ tieu chu~n KDCL truang DH clla AUN-QA >

IV - Cac k~t qua c6t Wi (KRIs/KPIs)

<Luu'1 bien so~n: la cae chi s6 th6ng ke, san ph~m chi bao chinh/trvc ti~p/theo tung giai do~n/cu6i
cling/Ian, d~ bi~t dugc cac ml)c ticu a nwc II se duqc do luang/danh gia nhu thd nao>

V - Cac chi s6, san ph~m d~ do Iu'(rng, IU'Q'nghoa (Targets)

4

Nai nhan k~t qua BM02:

Phong QTCL, s6 1105B, nM TT,
Nguai nh~n: CV. D6 Thi H6ng Y~n

<LlI'll '1 bien so~n: la nhfrng cae ehi s6, san ph~m chi baa thanh ph~n/gian ti~p/qlla trinh/trung
gian/hang nam 11Qc/chi ti~t, d~ bi~t duqc cac ml)c ticu duqc do IUO'ng/danh gia biing nhiing gi? >

_Nha truo'l1g hoan nghenh /119i y kdn ad xucit cua cac aon vi va cua c6 nhdn CBVe, HS-SV. Trong
trucmg h9'P co ca nhdn thu(Jc quydn qUcln Iy cua aan vi mong /11u6n ad xucit y kdn rieng, ad nghi
tru(jng cac aan vi cung cap BM02 nelY ho(J:cgioi thi?u v~ phdng QTCL ad tr(J gizlp them.

_Celc aan vi Thu vi?n, 1'1'(1/11Y td, Vi?n SP KT ngoai CelCn(Ji dung chidn IU(Jc v~ aelO t(to vel ngu/ri h9C,
do tinh cheit a(J:cthzl cd thd b6 sung the/11CelCn(Ji dung a(ic thit cua aan vi minh (biing phidu thlt. 2)

TP.HCM, ngay ... thang ... nam 2017
Truang dan vi/Ca nhfm
(K'1 va ghi r5 hQ ten)

Email: hongyen@hcmute.edu.vn

mailto:hongyen@hcmute.edu.vn
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